GENERAL ^ ELECTRIC 

COMPANY 


NOTICE OF ANNUAL MEETING 

To The Common Stockholders: 

You are hereby notified that the Annual 
Meeting of the Stockholders of the General 
Electric Company will be held at the Company’s 
Office in Schenectady, N. Y., on Tuesday, 
April 19, 1932, at eleven o’clock, A.M., for the 
purpose of electing Directors for the ensuing year, 
and transacting such other business as may properly 
come before the meeting. At such meeting only the 
holders of the Common Stock of the Company of 
record at the close of business hours on Friday, 
March 18, 1932, will be entitled to vote. The stock 
transfer books will not be closed. 

If you will be unable to be present, Please Sign, 
Detach and Return the Attached Proxy. 

By Order of the Board of Directors: 
W. W. Trench, Secretary 

Schenectady, N. Y. 

March 26,1932 
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RECORD OF EARNINGS AND DIVIDENDS 


The table below shows the profit available for dividends on 
common stock per share of average common stock outstanding in 
each of the last twenty-nine years: 


1903. 

. $17.76 

1918. 

.$14.93 

1904. 

.. 14.59 

1919. 

. 20.93 

1905. 


1920. 

. 16.62 

1906. 

.. 15 52 

1921. 

. 12.92 

1907. 

.. 10.17 

1922. 

. 14.86 

1908. 


1923. 

. 18.40 

1909 (11 months). 

.. 9.96 

1924. 

. 21.13 

1910. 

.. 16.66 

1925. 


1911. 


1926. 

. 6.14* 

1912. 

.. 16.20 

1927. 

. 6.41 

1913. 

.. 12.88 

1928. 

. 7.15 

1914. 

.. 11.03 

1929. 

. 8.97 

1915. 

.. 11.56 

1930. 

. 1.90* 

1916. 

.. 18.31 

1931. 

. 1.33 

1917. 

.. 26.50 




For more than thirty-two years cash dividends have been paid 
continuously on the common stock, and from April 1900 to and 
including April 1926 the rate was uniformly $8 per share per annum 
with an extra Red Cross dividend of $1 per share in 1917. In May 
1926 four shares of no par value common stock were exchanged 
for each $100 par value share. Cash dividends at the rate of $3 per 
share per annum were paid on the new stock from July 1926 to 
April 1927 inclusive. In July 1927 an extra cash dividend of $1 per 
share was paid and at the same time the regular cash dividend rate 
was increased to $4 per share per annum, which was paid regu¬ 
larly through 1929. Extra cash dividends of $1 per share were 
also paid in July 1928 and in January and July 1929. In December 
1929 a regular cash dividend of $1.50 per share was declared, 
payable in January 1930. In January 1930 three additional shares 
of no par value common stock were issued to the holder of each 
share of no par value common stock then outstanding, and in 
April 1930 a regular quarterly cash dividend of $.40 per share was 
paid, which rate has been continued quarterly without change. 

In addition, the following distributions of stock per share of 
General Electric common stock have been made during the last 
twenty-nine years: 

1912—30% in common stock 
1917—2% in common stock 

1918 to 1921 inclusive—4% annually in common stock 
1922 to 1925 inclusive—5% annually in special stockf 
1924—1 share of Electric Bond & Share Securities Corpora¬ 
tion stock 

1926—$1 in special stock f 

•Number of shares of common stock increased four for one in 1926 and again 
■fSpecial stock, par value $10 per share, paying 6% annual dividends. 






































Schenectady, N. Y., March 26, 1932. 


To the Stockholders of the 

General Electric Company: 

Orders received during the year 1931 were $252,021,496, 
compared with $341,820,312 in the year 1930, a decrease of 
26 per cent. 

Unfilled orders at the end of the year were $49,308,000, 
compared with $56,062,000 at the end of 1930, a decrease of 
12 per cent. 


COMPARATIVE STATEMENT OF INCOME AND EXPENSES 


Net sales billed. 

Less: Costs, expenses, 
except interest. . 


1931 1930 

.$263,275,255.37 $376,167,428.42 

and all charges 

. 234,884,372.57 335,717,167.11 


Net income from sales.$ 

Income from other sources: 

Associated companies and miscella¬ 
neous securities.$ 

Interest and discount. 


U.S. Government and other market¬ 
able securities. 

Royalties and sundry revenue. 


28,390,882.80 $ 40,450,261.31 


8,657,110.67 $ 13,453,654.25 
3,819,280.21 3,258,498.99 

21,533.46 1,757,715.15 

501,422.20 1,605,334.28 


Total income. 

Less: Interest payments. 

Addition to general reserve 


$ 12,999,3 46.54 $ 20,075,202.67 

$ 41,390,229.34 $ 60,525,463.98 

$ 433,233-73 $ 313,078.69 

2,721,470.03 


$_ 433,233.73 $ 3,034,548.72 

Profit available for dividends.$ 40,956,995.61 $ 57,490,915-26 

Less: 6% cash dividends on special stock 2,575,005.15 2,574,952.95 

Profit available for dividends on common 

stock. .. .$ 38,381,990.46 $ 54,915,962.31 

Cess: Cash dividends on common stock. 46,150,256.80 46,150,203.60 

Deficit (1931) and surplus (1930) for the~ 

7 car .$ 7,7 68,.266 .34 $ 8,765,758.71 
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CONDENSED BALANCE SHEET 
December 31,1931 and 1930 


ASSETS 



1931 

1930 

Fixed investments: 



Manufacturing plants at cost, including 


$198, 303,962.66 

land, buildings, and machinery. 

Less: General plant reserve and depre- 
ciation. 

$ 1 9 9, 1 2 9, 7 3 2. 9 2 


153,068,713.66 

1 5 2, 4 3 6, 0 3 3. 0 8 


$ 46,061,019.26 

$ 45, 867, 929.58 

Other property. 

Furniture and appliances (other than in 

2 2 8, 4 4 5. 6 7 

252,609. 47 

factories). 

1. 00 

1.00 

Patents. 

1. 00 

1. 00 

Total fixed investments. 

Associated companies and mis- 
cellaneous securities. 

$ 46,289,466.93 

179,308,010.36 

$ 46,120,541.05 

204,810,328.13 

Current assets: 



Inventories. 

5 7, 3 3 5, 4 9 8. 5 3 

6 0, 0 6 3, 41 8. 5 6 

Installation work in progress. 

10,063, 820. 42 

1 6, 229, 589. 20 

Notes and accounts receivable. 

Marketable secur¬ 

39, 192, 433.60 

41,676,727. 47 

ities (at the 
lower of par or 

market).$ 7, 1 2 2, 8 2 0. 0 0 



Cash. 1 1 5,056, 1 13.22 

12 2, 178, 933.22 

141,717,851.25 


$228,770,685-77 

$25 9,68 7,58 6.48 

Less: Advance payments on contracts. 

9, 6 8 4, 17 5- 1 3 

17, 1 2 3,037. 38 

Total current assets . 

.$219,086,510.64 

$242,564,549 10 

Deferred charges. 

241,948.86 

476,403.83 


$444,925,936.79 $493,971,822.11 
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CONDENSED BALANCE SHEET 
December 31, 1931 and 1930 


LIABILITIES AND CAPITAL 

1931 1930 

33^% Debenture bonds due 1942 $ 2,047,000.00 $ 2 , 047 , 000.00 

Current liabilities: 


Accounts payable and accrued liabilities. 
Dividends payable. 

16, 301,469. 1 1 
12,181,318.95 

2 8, 4 2 2, 1 5 4. 6 5 
12, 181, 2 9 6. 3 5 

Total current liabilities.... 

$ 28,482,788.06 

$40,603,451.00 

Reserves for self-insurance, 
workmen's compensation, etc.. 

4,063,496.81 

7,974,385.38 

Charles A. Coffin Foundation.... 

400,000.00 

400,000.00 

General reserve. 

14 SI 7 SQ7 9i* 

39,763,664.68 


/ jjy f » A L 

Special stock: 

Authorized 5,500,000 shares, par value 
$10; issued 4,292,963 shares. 

42,929,635.00 

42,929,635.00 

Common stock and earned surplus: 
Common stock (authorized 29,600,000 
shares no par value; issued 

28,845,927 36/100 shares). 

Earned surplus on January 1st. 

Deficit (1931) and surplus (1930) for the 
year (page 5). 

180,287,046.00 

1 7 9, 9 6 6, 6 4 0. 0 5 

7,7 6 S ,26 6.3 4 

1 80, 287,046. 00 
171,200,881. 34 

8, 7 6 5,758. 71 

Total common stock and 

earned surplus.$352,485,419.71 $360,253,686.05 

$444,925,936.79 $493,971,822.11 


‘After applying $25,246,067.47 in reduction of book value of "Associated 
companies and miscellaneous securities.” 
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Committees of the Board of Directors reviewed the 
valuation of manufacturing plants, investments in associated 
companies and miscellaneous securities, inventories, and 
notes and accounts receivable, and the figures used in this 
report are the result of such reviews. 


MANUFACTURING PLANTS 


From the formation of the General Electric Company in 
1892, there had been expended on manufacturing plants 

to December 31,1930. 

Added during 1931. 


$327,225,297.35 

9,600,173.80 


Dismantled, sold or otherwise disposed 

of to December 31, 1930... 

Dismantled, sold or otherwise disposed 
of during 1931. 


$128,921,334.69 

8,774,403-54 


$336,825,471.15 

137,695,738.23 


Cost of present plants.. 

General plant reserve and depreciation, 

December 31, 1930.. 

Added by charges to income during 1931 
Proceeds from sale of dismantled equip¬ 
ment, etc., during 1931. 


$152,436,033.08 

8,859,062.05 

548,022.07 


$199,129,732.92 


$161,843,117.20 

Less: Cost of plants dismantled, sold or 

otherwise disposed of during 1931 • • • 8,774,403-54 

Net book value, December 31, 1931. 


153,068,713-66 
$ 46,061,019-26 


Expenditures for manufacturing plant in 1931 amounted 
to $9,600,173-80, compared with $13,366,076.00 in 1930. 
The more important projects were the construction of a 
building for the manufacture of transformer tanks at Pittsfield 
works, a new refrigerator warehouse at Erie works, and the 
beginning of construction at Schenectady works of the first 
outdoor fuel-burning generating station in the United States. 
This station will consist of a mercury boiler and turbine 
unit, which will generate 20,000 kilowatts (26,800 horse¬ 
power) of electric energy besides making sufficient steam 
to produce 33,000 kilowatts (44,220 horsepower) in a steam 
turbine. It will be operated under lease by the New York 
Power and Light Corporation. Electric energy and steam 
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will be supplied to Schenectady works, while excess elec¬ 
tric energy will be fed into the Power Company’s system. 
This combination of public utility and industrial usage, 
with its attendant improvement in efficiency, distinctly 
advances the power art. 

Annual reports of the past, notably those for 1926 and 
1928, have outlined a policy of plant depreciation and valua¬ 
tion. Depreciation goes on whether plant is used to capacity 
or partially idle. Very little of the plant, except the land on 
which it is located, remains until used up or worn out; 
more is replaced by buildings and equipment which are 
superior or better adapted to the job to be done. A manu¬ 
facturing organization s progress may be measured to some 
extent by the rapidity of its change in plant, bringing about 
better methods, improved quality of products, and lower 
costs. With lower costs come reduced selling prices, followed 
by increased business, and a greater use of plant. When 
plant value is low on the books, management is more re¬ 
sponsive to the introduction of new methods and better tools. 

ASSOCIATED COMPANIES AND MISCELLANEOUS SECURITIES 

Investments in associated companies and miscellaneous 
securities were increased during 1931 by $17,782,549.22, and 
amounted to $222,592,877.35 before revaluation on Decem¬ 
ber 31, 1931. This amount has been reduced by reappraisal, 
according to methods stated below, to $179,308,010.36! 
These investments include advances to associated companies 
as well as securities, inasmuch as most of the advances are 
required permanently in the business. The decrease resulting 
from revaluation was charged in part to the General reserve 
(page 12) and to other reserves set aside from earnings of 
previous years. 

The larger investments during the year were in Elec¬ 
trical Securities Corporation, United Electric Securities 
Company, and International General Electric Company, Inc. 

Interest and dividends received from associated com¬ 
panies in the United States, and from Canadian General Elec¬ 
tric Company, Ltd., and International General Electric Com- 
pany, Inc., are included in the "Statement of income and 
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expenses” as part of “Income from associated companies 
and miscellaneous securities.” Total income from associated 
companies and miscellaneous securities amounted to $8,657,- 
110.67, which is 4.5 per cent of the average net value of 
these investments at the beginning and end of the year. 
This compares with 6.9 per cent return in 1930. 

Your Company’s share of income earned by associated 
companies during 1931 (disregarding revaluations of their 
securities) exceeded your Company s share of the dividends 
distributed by approximately $5,000,000, which is equiva¬ 
lent to 17 cents per share of the common stock of your 
Company outstanding on December 31, 1931 - 

Investments in associated companies are of a more or 
less permanent character, and may well be considered as 
investments in plant and working capital of companies 
closely associated with your Company in the development 
of its business on a broader base and in a more effective 
manner than could be done by your Company itself. Accord¬ 
ingly, investments in associated companies in which your 
Company has a majority interest are appraised on a basis 
similar to that used in the valuation of your Company s 
assets. Investments in other companies are appraised after 
consideration of cost, net worth, return on investment, 
market price, if any, and foreign exchange, but in no case 
is an investment or security appraised at a higher valuation 
than the market price on a recognized exchange on Decem¬ 
ber 31, 1931, with due allowance for foreign exchange rates. 

In determining the value of your Company's investment 
in International General Electric Company, Inc., these same 
methods of appraisal were applied to securities of foreign 
companies held by International General Electric Company, 
Inc. and its subsidiaries. 

Foreign Business 

Canadian General Electric Company, Ltd. reported 
net profit for the year 1931 of $2,308,155, compared with 
$3,765,798 for 1930. Dividends of 7 per cent were paid on 
$8,557,750 of preference stock, and 8 per cent on $9,442,250 
of common stock outstanding. 
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International General Electric Company, Inc. conducts 
the export and foreign business of your Company outside of 
Canada, and, for 1931, reported a profit available for interest 
on capital advances and dividends of $2,963,222, compared 
with $3,897,818 for 1930. Interest and dividends paid in 
1931 amounted to $2,846,667, compared with $3,878,619 
in 1930. 


Electrical Securities Corporation 

The capital of Electrical Securities Corporation was 
reduced $18,750,000 in December 1931, by the surrender 
by your Company of 750,000 of the 1,000,000 shares of 
common stock without par value outstanding. As your 
Company owned all of the common shares, the surrender did 
not affect its equity position. This action was taken as a 
result of depreciation in the market price of securities owned 
by Electrical Securities Corporation, and the amount of the 
capital reduction was set aside as a reserve against losses 
on securities. 

Earnings of Electrical Securities Corporation for 1931 
were $2,675,199, compared with $2,339,048 for 1930, and 
regular dividends were paid out of earnings at the annual 
rate of 5 per cent on the preferred stock, and 50 cents per 
share on the common stock during each of the first three 
quarters and $2 per share (on the reduced number of shares) 
in the last quarter. 


CURRENT ASSETS 

Inventories 

Inventories in factories and warehouses and on consign¬ 
ment have been valued, in accordance with the custom of 
your Company, at the lower of cost or market. After deduct¬ 
ing reserves, they were carried at $57,335,498.53, compared 
with $60,063,418.56 at the end of 1930. 

The following table shows the relation of inventories 
to shipments billed in each of the last twelve years: 
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Inventories 


Per cent of 

Year 

at end 

Net 

inventories 

of year 

billing 

to billing 

1920 

$118,109,173-99 

$275,758,487.57 

42.8 

1921 

64,848,188.87 

221,007,991.64 

29.3 

1922 

75,334,561.79 

200,194,294.09 

37.6 

1923 

83,746,031.05 

271,309,695-37 

30.9 

1924 

68,485,161.08 

299,251,869.15 

22.9 

1925 

67,798,190.20 

290,290,165-97 

23.4 

1926 

65,295,154.88 

326,974,103.84 

20.0 

1927 

67,213,705.87 

312,603,771-53 

21.3 

1928 

63,776,149.05 

337,189,422.43 

18.9 

1929 

80,835,545-38 

415,338,094.39 

19.5 

1930 

60,063,418.56 

376,167,428.42 

16.0 

1931 

57,335,498.53 

263,275,255-37 

21.8 


CURRENT AND CONTINGENT LIABILITIES 

Total current liabilities amounted to $28,482,788.06, 
compared with $40,603,451 00 at the end of 1930. Your 
Company had no notes payable or any obligation bearing its 
endorsement outstanding, and none of the companies in 
which your Company owns a majority interest had any 
funded debt or any loans owing to banks or to the public. 
Your Company’s only contingent liability was that of guar¬ 
antor for $1,846,724 in connection with the employees home 
ownership plan (reviewed on page 15), which was ade¬ 
quately secured. 


WORKING CAPITAL 

Working capital (total current assets less total current 
liabilities) amounted to $190,603,722.58, compared with 
$201,961,098.10 at the end of 1930, a decrease of $11,357,- 
375.52. 


GENERAL RESERVE 

The general reserve, which amounted to $39,763,664.68 
on December 31,1930, has been drawn upon in 1931 in connec¬ 
tion with the revaluation of associated companies and mis¬ 
cellaneous securities, and on December 31, 1931, amounted 
to $14,517,597.21. 
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CAPITAL STOCK AND DIVIDENDS 

There were no changes during the year in the special or 
common stock outstanding. Regular dividends of 13 cents 
per share on the special stock and 40 cents per share on the 
common stock were paid quarterly. 



STOCKHOLDERS 

On December 18, 1931, there were 150,073 holders of 
common and special stock, half of this number (exclusive 
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of corporations, institutions, etc.) being women. This com¬ 
pares with 116,750 on December 19, 1930, and 60,374 on 
December 16, 1929, an increase in 1931 over 1929 of 149 
per cent. 

ORGANIZATION CHANGES 

Theodore W. Freeh, who was given leave of absence 
on January 1, 1930, resumed his position as Vice President in 
charge of the Incandescent Lamp Department in April 1931. 

Dana R. Bullen, Assistant Vice President, retired on 
pension July 1, 1931. 

EMPLOYEES AND PAYROLLS 

The average number of employees of your Company 
during 1931, not including those of associated companies, was 
65,516, compared with 78,380 during 1930. Total earnings 
of these employees amounted to $106,656,000 for 1931 and 
$140,905,000 for 1930. Average annual earnings per employee 
were $1628 and $1798 respectively, a decrease of 9 5 per 
cent. The cost of living, according to the index of the Na¬ 
tional Industrial Conference Board, decreased 9-9 per cent 
from 1930. 

Compared with the year 1923, average annual earnings 
of employees for 1931 were 1.2 per cent more and the cost of 
living was 13-3 per cent less. 

Supplementary compensation of 5 per cent of annual earn¬ 
ings has been paid for sixteen years to employees having 
five or more years of service and receiving salaries or wages 
of less than $4000 per year. Payments for 1931 amounted to 
$3,007,263, and were made to 39,264 employees, compared 
with payments of $3,408,657 to 38,452 employees for 1930. 
The long continued depression made it necessary to give 
notice on December 28, 1931, in accordance with the terms 
of the plan, that this supplementary compensation (which is 
a fixed charge, and does not fluctuate with the earnings of the 
Company) would be discontinued after payments for the 
year 1932. 

The several plans of extra compensation (or profit 
sharing), referred to in previous reports, yielded $1,940,257 
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payable to 1,731 employees for 1931, compared with pay¬ 
ments of $3,971,153 to 2335 employees for 1930. 

VARIOUS EMPLOYEE PLANS 

Plans dealing with group life and disability insurance, 
home ownership, savings, pensions, unemployment, and 
employment guarantee were described at length in the 1930 
Annual Report. 

Group Life and Disability Insurance 

At the close of 1931, approximately 62,200 employees 
were insured for $73,000,000 under the policy paid for by the 
Company, and for $98,400,000 under the Additional Insurance 
Plan paid for by employees, a total of $171,400,000. 

Death and disability benefits paid during 1931 amounted 
to $1,156,294, of which $397,890 was free insurance, and 
$758,404 was additional insurance. Since the inauguration 
of the first plan in 1920, $7,936,663 has been paid as death 
benefits to the families of 3677 deceased employees, or as 
disability payments to 450 employees. 

Home Ownership 

During 1931, 144 homes, having a value of $1,010,000, 
were financed under the Home Ownership Plan. In the last 
eight years, 2706 homes, representing a value of about $20,- 
000,000, have been acquired or built by employees. Payments 
of upwards of $7,850,000 have been made on these homes, 
the balance being in the form of first and second mortgages 
held by regular financial institutions. 

Savings 

The G. E. Employees Securities Corporation has con¬ 
tinued through the depression to be a very satisfactory 
medium for employees’ savings. The bonds, which are sold 
to employees for cash or on an installment plan, bear 6 per 
cent interest, to which the General Electric Company adds 
2 per cent as long as the original purchaser remains in the 
employ of the Company and retains the bonds. On December 
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31, 1931, approximately 33,900 employees owned or were 
paying for bonds having a total value of $43,471,870. This 
compares with approximately 36,500 employees and $40,- 
430,080 of bonds on December 31, 1930. 

Pensions and Retirement Payments 

Company pension and retirement payments aggregating 
$1,517,667 were made during 1931 to 2141 retired employees, 
the larger share of which was paid by the Pension Trust. 
On December 31, 1931, there were 1953 on the pension and 
retirement rolls, whose average age was 68.0 years, average 
active service to date of retirement 29.6 years, and average 
annual payment $885- Pension and retirement payments 
amounting to $5,513,400 have been made since the inaugura¬ 
tion of the plans in 1912. 

The General Electric Pension Trust on December 31,1931 
held assets of $20,125,255, compared with $16,505,168 on 
December 31, 1930. 

Contributions by employees to the Additional Pension 
Plan during the three and one-half years since its establish¬ 
ment amounted, with interest, to $4,098,382. This amount is 
deposited in a trust fund to the credit of 50,037 employees. 

The Additional Pension Plan added $43,275 to pensions 
paid during 1931. 

The Trustees of these two Trusts hold title to their 
respective assets, which are therefore not reflected in your 
Company’s balance sheet. 

Employees Unemployment Pension Plan and Employment Guarantee 

The 1930 Annual Report stated that the Employees 
Unemployment Pension Plan was adopted in the second 
half of 1930, and that the normal contributions paid into 
the fund amounted to $381,251, one-half contributed by the 
participants and one-half by the Company. This amount 
was placed with the G. E. Employees Securities Corporation 
by the Trustees, and on December 31, 1931, amounted, with 
interest, to $396,431. 

During the thirteen months from December 1,1930, when 
the Unemployment Emergency Plan began to operate, to 
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December 31, 1931, collections from piece-work and hourly¬ 
rated employees eligible for benefits under the Plan amounted 
to $540,000, collections from other employees amounted to 
$570,000, and the Company’s contributions amounted to 
$1,110,000, which, with interest and adjustment of loans and 
refunds, make a total of $2,255,756. Disbursements under the 
Unemployment Emergency Plan until November 1, 1931, 
and under the Employment Guarantee during November and 
December, amounted to $1,357,481, leaving an unexpended 
balance in the fund on December 31, 1931, of $898,275. 

The Employment Guarantee in the Incandescent T a mp 
Department for the year 1931, which was described in the 
1930 Annual Report, has been renewed with some modifica¬ 
tions for the year 1932. Instead of a guarantee of thirty 
hours per week, the 1932 Plan guarantees fifteen hundred 
hours of work during the year, less time lost through illness 
or through fire, flood, strike, or other extreme emergency. 

The cost to the Company of the Employment Guarantee 
in the Incandescent Lamp Department for 1931 was approxi¬ 
mately $25,000. The employees put aside in the savincs 
fund $40,930. 6 

SUGGESTION SYSTEM 
“There Is Always a Better Way" 

. .^ c Suggestion System is designed to stimulate the 
initiative of employees and to encourage suggestions for 
better ways of doing things. It has been in operation for 
many years in most factories and many offices of your 
Company, and during the past year was broadened by the 
establishment of a routine to further facilitate the considera¬ 
tion and adoption of suggestions made by supervisory, 
technical, clerical, and other salaried employees. 

Response from employees continues to be most gratify¬ 
ing. Factory employees submitted 19,595 suggestions in 
1931, or 428 per thousand of eligible employees, of which 
32.6 per cent were adopted and for which awards amounting 
to $55,739 were made. Suggestions submitted in 1930 totaled 
79,919, or 536 per thousand of eligible employees, of which 
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32.1 per cent were adopted and for which awards amounting 
to $94,091 were made. During the last nine years, since the 
plan became systematized, awards of $317,907 have been 
made to factory employees in cash or G. E. Employees 
Securities Corporation bonds. 

ACCIDENT PREVENTION 

It is gratifying to report that, as a result of intensive 
effort to equip machinery with safeguards and to educate 
employees in methods of safety, lost-time accidents have 
been reduced to less than one-third of what they were 
in 1920. It is a matter of further gratification that during 
1931 the number of fatal accidents to employees while at 
work was lower than in any year since 1915- 

Cost of hospitalization and workmen’s compensation 
has risen steadily, despite the constant reduction in number 
of lost-time accidents, and, in 1931, amounted to approxi¬ 
mately $800,000. The increasing cost has arisen from the 
creation of better hospitalization facilities and medical 
attention for injured employees, and from the steadily 
mounting expenses imposed by State laws in connection 
with workmen’s compensation payments. 

CHARLES A. COFFIN FOUNDATION 

When the Board of Directors created the Charles A. 
Coffin Foundation in 1922, it was announced that the Founda¬ 
tion was formed 'as an expression of appreciation of Mr. 
Coffin’s great work, not only for the General Electric Com- 

5 any, but also for the entire electrical industry and with the 
esire to make this appreciation enduring and constructive, 
as Mr. Coffin’s life and work have been.” 

The following awards were made during the year under 
the provisions of the Foundation: 

In June 1931, the Committee of the National Electric 
Light Association awarded the Charles A. Coffin Medal to 
the Virginia Electric and Power Company, and in September 
1931, the Committee of the American Electric Railway Asso¬ 
ciation made a similar award to The Milwaukee Electric 
Railway and Light Company, for having made, during the 
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previous year, distinguished contributions to the develop¬ 
ment of electric light and power and of electric transporta¬ 
tion respectively for the convenience of the public and the 
benefit of the industry. 

In addition to the medal, $1000 was given to the em¬ 
ployees’ benefit association of each of the companies granted 
the award. 

The Committee representing the American Institute of 
Electrical Engineers, the Society for the Promotion of Engi¬ 
neering Education, and the National Academy of Sciences 
awarded Charles A. Coffin Fellowships to nine graduates of 
American colleges who desired to carry on postgraduate 
research work and who needed and were found worthy of 
assistance. Since the creation of the Foundation, seventy- 
two fellowships have been granted to fifty-nine individuals 
(thirteen having received fellowships two years in succes¬ 
sion), who have received approximately $44,500. These 
students graduated from forty-eight different institutions 
(some having degrees from more than one) and continued 
their studies at twenty-four, the two groups of institutions 
being located in twenty-nine states and three foreign coun¬ 
tries. 

The Advisory Committee of your Company awarded 
thirty-eight Charles A. Coffin Foundation Certificates of 
Merit, carrying with them honorariums in cash, to em¬ 
ployees for meritorious work and distinguished service. 
Among them were seven workmen in the shops, six tool 
designers and expert mechanics, five foremen, twelve engi¬ 
neers, and eight members of the commercial and administra¬ 
tive organizations. 


The certificate of the accountants, testifying to the 
correctness of the published financial statements, will be 
found on page 20. 

By order of the Board of Directors, 

Owen D. Young, Chairman 
Gerard Swope, President 
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PEAT, MARWICK, MITCHELL & CO. 

Accountants and Auditors 

40 Exchange Place, New York, March 4, 1932. 

To the Board of Directors of the 

General Electric Company, 

120 Broadway, New York. 

Dear Sirs: 

Wc have examined the accounts of the General Electric Company 
for the year ended December 31, 1931, and certify that the Condensed 
statement of income and expenses and Balance sheet appearing on pages 
5-7 of this report arc in accordance with the books and, in our opinion, 
set forth the results of the operations of the Company for the year and 
the condition of its affairs as at December 31, 1931. 

Wc have confirmed the cash and securities by count and inspection 
or by certificates which wc have obtained from the depositories. The 
valuations at which the investments in Associated companies and miscel¬ 
laneous securities are carried have been approved by a Committee of the 
Board of Directors and, in our opinion, arc conservative. Our examination 
has not included the accounts of companies controlled through stock 
ownership (other than International General Electric Company, Inc. and 
G. E. Employees Securities Corporation), but financial statements of 
these Companies have been submitted to us. 

Wc have scrutinized the notes and accounts receivable and are satisfied 
that full provision has been made for possible losses through bad and 
doubtful aebts. 

Certified inventories of merchandise, work in progress, and materials 
and supplies have been submitted to us and wc have satisfied ourselves 
that these inventories have been taken in a careful manner, that ample 
allowance has been made for old or inactive stocks, and that they are 
conservatively stated on the basis of cost or market, whichever is lower. 
Provision has also been made for possible allowances or additional 
expenditures on completed contracts. 

Expenditures capitalized in the property and plant accounts during the 
year were properly so chargeable as representing additions or improve¬ 
ments. Adequate provision has been made in the operating accounts for 
repairs, renewals and depreciation, and for contingencies. 

Yours truly, 

PEAT, MARWICK, MITCHELL & CO. 
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BUSINESS REPLY CARD 

FIRST CLASS PERMIT NO. 1, SEC. 3I4H P. L. * R., SCHENECTADY, NEW YORK 


GENERAL ELECTRIC COMPANY 
1 RIVER ROAD 


SECRETARY 


SCHENECTADY, N. Y 







Know All Men by These Presents, That the undersigned Stockholder of the General Electric Com¬ 
pany does hereby constitute and appoint Gordon Abbott, Darius E. Peck, Gerard Swope and Owen D. 
Young, and each of them. Attorneys, Agents and Proxies for the undersigned, with power of substitution 
for and in the name, place and stead of the undersigned to vote upon all stock of the undersigned in the 
General Electric Company, at the Annual Meeting of the Stockholders of said Company to be held 
at the Company’s Office in Schenectady, N. Y., on Tuesday, April 19, 1932, and any and all adjournments 
thereof, with the powers the undersigned should possess if then personally present; hereby revoking any 
proxy or proxies heretofore given. A majority of all, or any of said Attorneys, Agents and Proxies, who shall 
be present and shall act at the meeting (or if only one shall be present and act, then that one) shall have 
and may exercise all of the powers of all of said Attorneys, Agents and Proxies hereunder. 

Witness my (our) hand and seal 

this...day of-1932 


STOCKHOLDER 


I” *15-26231 


~] 


PROXY FOR 
ANNUAL MEETING 


HOYT E. HAYES &. KENNETH l.. HAYES AS 
JOINT TENANTS WITH RIGHT OF SURVIVJi- 
SHIP & NOT AS TENANTS IN COMMON, 
UNION TRUST BLDG., ROOM *100, 
^LEVELAND. OHIO. 
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